Loon Lake Watershed Improvement Alliance Agenda Draft

Date:  8/12/23

Place: Pavilion

Time:  9:30 am

Board Attendees:  Eric Busch, Joe Carlson, John Hayden, Bob Reynolds, Alice Publow, Mark Davidson, Jean Maess

Welcome by Eric

Approval of Minutes: Motion by Alice P, second by Mark D  
Treasurers Report:  numbers tbd due to travel

Payment of Bills: 
will add check writing access for Eric and Bridget 




Outstanding bills include repayments to Dede and Eric for pavilion entertainment, utility bill and lawn services  approved motion by Bob R, second by Alice P
Presidents Report:  Sewer/septic article to be printed this month with a goal to form the committee by 9/1.   Eric and Ted will work together to staff committee with variety of expertise and experience.
Old Business:


Aeration study – Joe reported that the study remains on budget and on schedule with Brockport University students measuring twice already and will plan to measure again this month.  Final report due 2/24 and the aeration committee will meet to agree on recommendations.


Tree Report -  grove assignments continue to work well with some concerns about recent wind damage.  Looking to use twine to help support the trees as they transition away from tubes.


Walking Path – the effort to use easements for the walking path on the east side has been rejected by the property owners who support the path but do not wish to have easements recorded.  We will offer to pay for signage that marks the trails and reminds walkers that they assume any and all risks.  NOTE:  This means that the Alliance will not be taking any responsibility for the trails between Laf a Lot and Davis Road.


Signage – Mark has received information about signage for the lake.  We have 3 types of signage under review.

1.  Property Use signage :   this is signage that reminds visitors about basic guidelines and Hiliary Mosher has secured signage that the board unanimously approved for use.  There will be 5 of these signs place at preserve entry points.

2. Property Map signage:  This is signage that will give visitors an aerial view of the Preserve, there will be 2 of these signs, one near the barn and another at the pavilion.  Bob will work on a drone photo that Alice will use to create a map that we can install. 

3. Educational signage: this is signage that instructs visitors about wetlands, native population plants and birds and water quality efforts. ( See Westerville wetlands sign as example.)

We will use Vacker for the property map and educational signage.  Initial recommendation is that the property maps will be permanent but the educational signs can be changed with new or different information periodically.  Please review possibilities at www.Vackersign.com .


23/24 Budget – board reviewed, edited and approved budget for next year.
New Business:


State of the Lake -  Alice proposed updating the 2014 lake study provided by Geneseo students and will put together a RFP for an update for local universities to review.  We discussed the status of the lake and the difficulty of finding clear information for messaging purposes.  While there have been no reports of toxic blooms (blue/green algae) this summer, it is important to understand that a large portion of the deeper water (below 7 or 8 meters or 23-26 feet) contains little or no oxygen and the lake continues to be under threat of further deterioration.  


Industrial Development Agency – Mark proposed reaching out to the IDA as a potential funding source for our septic/sewer efforts.  They provided resources for other small lakes and Eric will reach out to James Johnson to begin a conversation.


Pavilion update – John will look into ways we can prevent further cracks in the pavilion floor, perhaps considering some type of epoxy


Preserve update – Eric thanks  Sue Udicious, Paula Butler, John Hayden and Joe Carlson for their work on clearing the paths.


Boat Launch at Laf a Lot -  Bob will talk to the owners of Laf a lot about considering some signage for cleaning boats similar to that used at Canadice lake in an effort to prevent the introduction of invasive algae or critters.  

Meeting adjourned at 11:15 

