Loon Lake Watershed Improvement Alliance Minutes
Date:

6/12/21

Place:           LLWP Pavilion

Time:

9:00 am

In attendance: Board ( Total 11): Gordon Baron. Eric Busch, John Hayden, Karen Monroe,  Alice Publow, Bridget Quibel, Dede Ranger, 

Bob Reynolds, Hal Sussman

Guests: Kim and Randy Stafford, Paula Thoma, Mark Davidson, Jack and Susan Pryor, and Jim and Parker Burns

Corporation Business:
1. Annual Meeting Elections

a. The following slate of officers were reelected unopposed.

John Hayden – President

Karen Monroe – Treasurer

Alice Publow – Secretary,

Bob Reynolds – Webmaster

Eric Bush – LLWP Manager

b. Board of Directors terms are up and open for reelection:

Karen Monroe, Alice Publow, Dede Ranger, Diane Willey. Diane has resigned and the rest of this slate was reelected for 3-year term. Mark Davidson was also elected to the LLWIA current board. A copy of the by-laws was presented to those who wanted one.

         c. By-laws were handed out to those board members who did not have        them. Conflict of interest forms were distributed to the LLWIA Board of Directors and should be signed and returned to John Hayden.

2. Fiscal Year: budget, audit etc: It was decided that budgets would be presented at the August meeting. Bob Reynolds will organize the audit through the financial committee.

3. Capital Fund Letters were mailed next year 6/11/21 to 15 pledgers.

TREASURER’S REPORT: 
       General Fund:
$9,422.39   Capital Fund: $13,592.45 
Total:$23,014.84

Karen reported that the IRS will now require the taxes be filed on line. The purchase of software is needed to accomplish the filing. LLWIA board approved the purchase of the software required.

ISSUE:  Water Quality (includes:  Invasive Species, Onsite Waste Treatment Systems (OWTS), Aquatic Vegetation)
PRIORITY: 1
1. Knotweed Project: Bob reported that mesh now covers most of the knotweed at Serenity cove. Alice is monitoring and periodically photographing this patch. The large patch at LLWP is partially covered by mesh and more of it is on its third season of plastic and tarp cover. Bob monitors and often pick-axes stray rhizomes.
2. Joint Water Quality aeration report: Paula Thoma reported that there are two phases of the study

a. Deep Water: This study includes nutrient (phosphorus +), temperature, and zooplankton monitoring. Student, Reilly Lindburg is focusing on the zooplankton, daphnia, and it’s response to the lowering of dissolved oxygen (DO) through the summer.

b. Cove Studies: This study involves 3 coves where various samples and recordings will be taken every other week and muck measurement monthly. On Lindenwood property near Serenity cove an aeration unit will be installed and comparisons made with the control coves, Laf-a-Lot and Antlers Inn. Visual observations will be made throughout. The study is planned to continue for 2 seasons.
ISSUE:  Storm Water, Sediment Control and Stream Corridor and Wetlands Mgmt. PRIORITY:  

Storm Water: 

1. Hunt Septic system study update: Jim Burns from the Hunt design team, reported that the last grant proposal for funding of a feasibility study regarding off site waste treatment at Loon Lake was refused. They will apply again in July with results announced in December. Loon Lake’s water quality is not ranked as threatened so we are not a priority. A fund to start saving up finances toward sewers may be proposed to the town of Wayland. 

Wetlands Mgmt:
1. $100 check for mowing for volunteer Gene Griswold was approved.  This is the first of 2 checks two for season.
2. Proposal for purchase of a tractor: Negotiations are in the works to purchase Ed Sick’s tractor from his estate. It is a 1994 Ford with 1650 well maintained hours of use. The value is around $11,000 and the executor will sell it to LLWIA for $4,500. Insurance is estimated at $250. The board approved purchase of the tractor if a dedicated fundraiser is undertaken to cover a percentage of the cost. Eric and Bridget will work on the “Ed Excavator” campaign. Eric will familiarize himself with use of the tracker and it’s various functions from brush hog to front end loader. 
   3.  Legal guidance on launching non motorized watercraft at LLWP:  (kayaks, canoes, paddle boards, etc) John has reviewed the deed to LLWP and has found no restriction to launching said boats. He will follow up with Mike Kays.
ISSUE:  Communication with watershed residents (Outreach):
PRIORITY: 3

1. Link Articles: No articles suggested.
2. Fund raisers: 
a. Alice has painted 3 LL Curio items for silent auction this year. They are pictured in the website. It was suggested that there would be a pavilion warming party before the August 11 concert. Dede will organize. The auction will close on this date.

b. Blue Flag Iris (Flier attached) Alice has made an agreement with Amanda’s Native Garden to purchase Blue Flag Iris (Iris versicolor) for distribution to LL residents as a fundraiser for LLWIA projects.

3. Red books to new residents - Bob has a list of 12 new residents in the last two years and will loan copies of the State of Loon Lake notebooks to them as he gets to it.  None were loaned last year due to Covid.

Other topics: 

1. Belanger Property Southeast wetland: Karen Monroe has been in discussion with Norb Belanger who owns the wetland at the southeast end of LL. It is appraised at $12,000 but Karen feels LLWIA could purchase the property for $3000. This is in keeping with the LLWIA mission to preserve LL and it’s watershed. About 1/3 is above water and much of it is wooded. Eric believes a path can be established with no infrastructure required. The Loon Lake Association has volunteered to help with mowing required. Karen already has pledges of funds for the purchase and plans to raise more.

2. Mud Lake Property: Bob Reynolds reported that the 80 acres of wetland on Rt. 21 north of Loon Lake (called “Mud Lake”) is for sale for $82,000 and sent Ben Gajewski an e-mail to apprise him of this in case the Genesee Valley Conservancy (GVC) might be interested.

President’s report:

1. Goose Hunting:
“The days requested are the Wednesday, Thursday and Friday preceding the Labor Day weekend.  My (John’s) inclination is to allow only the Wednesday and Thursday as those looking for the long weekend will likely be arriving a couple of days early (my guess/opinion) for the long weekend.  I'd welcome the thoughts of others and personally have no objection to later in the month hunting efforts.

So far there are no other definitive requests.” All agreed.
3. John Hayden and Alice Publow will meet with Carol Mykel and Ted Neufang about disbursement of funds from Wind Turbine projects. This meeting will be June 14 at the Wayland Town Hall.

Next meeting:  Saturday, July 10 at 9 am at LLWP pavilion
