Loon Lake Watershed Improvement Alliance Template

Date:

Feb. 9, 2019


Place:           John Hayden’s (21 East Lake Road)
Time:

9:00 am
 In attendance: (out of 11) Board: Eric Busch, John Hayden, Karen Monroe, Alice Publow, Bob Reynolds, Diane Willey

 OTHERS: Hal Susman

Treasurer’s Report: Karen reported that: 
1.She has purchased the previously discussed laptop and Quick Books program for $479. ( Below the $500 cap) 

2. Karen presented 3 printed reports, ‘Profits and Loss, All Transaction’, ‘Profit % Loss Budget vs. Actual’ and ‘Balance Sheet’. The board approved accepting of these reports. (Reports attached)

          3. The CD that holds LLWIA funds is coming to maturity. Karen will research whether to roll it over or redeposit. The money is not needed at this time to repay loans.
Audit Committee Report: 

1.Because of her position as LLWIA treasurer, Karen will be leaving the Auditing Committee. 

2. Eric and Bob will meet on Sunday and will consult with Bernie after. A full report will be given in March. 

3. The treasurer’s recommendation that two signatures be required for all LLWIA checks over $1000.00 was accepted. There was discussion about a $2000.00 cap being put on disbursements made by the executive committee. No decisions were made.
VP Bob’s report:

1. Property Insurance report: Bob reported that the LLWP new property insurance through Sullivan is $576. LLWIA will receive $1,100.00 from the old carrier.

2. Electric bill: The charges were restated based on an actual reading to cover the last two months @ 7 kwh's of usage for a total of $35.86.  This leaves a credit of $4.63, so surely we will owe an amount next month
3. Tax assessment forms submitted:
The tax renewal forms are with the assessor’s office for approval. The old barn removal will lower the property value by $50,000. LLWIA will still fight to continue tax-exempt status.
4. Committee update: Tabled to future meeting

LLWP Project Manager’s Report: Eric submitted a written report. ( Report attached)


Concern was raised from the floor about the extent of the mowing at the end of season. Also it was clarified that board had approved research into detailed plans for the bridge over the creek extending the LLWP trails to Davis Rd. Actual construction plans will need to be presented before final approval.
ISSUE:  Lake Manager

1. Solitude Lake Management
www.solutudelakemanagement

a. Alice had a phone conversation with their phone service rep, and he said he is happy to answer all our questions and go on record as our professional lake manager. Solitude has a bank of all their publications on virtually all lake issues such as weed mapping, blue green algae, and mechanical solutions. Alice has signed up to receive their newsletter. This looks like a great reference source.

ISSUE:  Invasive Species

1. Grant information from Hilary: Hilary sent information on Gateway grants offering grant applications for dealing with invasive species. The grant minimum is $15,000 with $4,000 coming from LLWIA. This spurred research into the Japanese Knotweed invading LL shoreline and LLWP. There are 3 known locations, Pearson’s, Serenity Cove and LLWP. Property owners Susan & Bill Pearson, Danon Lawson, and Barb Ryan have been contacted. They understand the problem and LLWIA has permission on go on their property. Barb Ryan is OK with LLWIA treating the thicket adjacent to hers, but wants hers left there. Alice also talked to her about being very carful about any trimming in her thicket because fragments can cause new growth locations.
a. Contractor and Quotes: Alice sent estimates of thicket sizes, location descriptions and photos the 12 certified removal contractors recommended by Fingerlakes PRISM and 3 responded. The treatments suggested include stem injection and a foliar spray with chemicals rated for aquatic use. Removal of the currently dead stalks makes future access easier. A-Tip from Dansville came to check out the sites. Luke and Ryan were very knowledgeable and offered assistance in many areas of lake management. They are probably another good resource.

ISSUE: LLWP :

1. Revisit on LLWP plans: Tabled

ISSUE:  Communication with watershed residents:

1. Articles for Link: 
Diane reported that Alice had submitted an article for the April newsletter and she awaited one from Hilary on Japanese Knotweed and LLWP from Eric.
2. June 29 celebration: 

a. Chicken diner (flier attached)

b. Walk around the lake and sale: Alice read the written report from Paula with suggestions for a full day lake celebration. There was little interest from the group. Diane said she would contact Paula to discuss further. Letter follows.

Here is what I have so far and how the Cottage Finds sale will fit in. I was not happy with the sale at Celebrate the Lake last year. 

9-2 Walk Around the lake- Will think of a catchy title. Giddy Up East Meets West? Or Happy Trails East and West? Hopefully a path can wind through the wetlands. Let me know what you think Eric. 

9-2 Individual Yard Sales-Encourage individual sale organizers to donate a portion or all of sales to “lake projects” i.e. fish funds, fireworks, Alliance.. Have not worked this out yet. 

9-2 Refreshment Stations Water, early coffee/tea, granola bars etc.  for walkers can be for sale for a donation. Thoma on the north/west side, volunteer for the east side? Anyone know a Davis Road contact? 

9-2 Cottage Finds Sale for Alliance- Thoma yard.  Not sure if I will do a one day silent auction or a larger sale to end that day. Thinking a one-day sale. All proceeds to Alliance.

Chicken Bar-B-Q-that evening.  Carol Reynolds has details. Sale will be over early enough for us to work on bar-b-q

Other ISSUES: None

President’s additional comments: Let’s adjourn!

Next Meeting: March 9, 2019 at 9 am at Bob’s. Bob will me taking the notes and producing the minutes in the secretary’s absence.

Sincerely submitted 
Alice Publow
LLWIA Secretary
