Loon Lake Watershed Improvement Alliance Agenda

Date:
      August 11, 2018


Place:      Loon Lake Chapel
Time:

9:00 am

In attendance: (out of 11)  Board: Eric Busch, Joe Carlson, John Hayden, Alice Publow, Dede Ranger, Bob Reynolds, Ed Sick, Diane Willey

 OTHERS: Bernie Thoma, Karen Monroe, Zane Simonowicz, and Floyd Haft

Minutes from the last meeting: There were no corrections on the 7/14/18 minutes and they were approved.

Treasurer’s Report:

1. General Fund = $5,194.43 
2. Capital Fund = $13,020.00

Committees (as specified in the Bylaws)

(Attachment #1  )


(Note:  The president is an ex officio member of all committees)

Finance (Reynolds, Busch, Ranger, B. Thoma) Met on 8/4/18 and proposed a budget that is subject to revision over time. ( #2 Attachment) The board reviewed and approved this budget.


Loan payments for LLWP property are due in 4 years therefore it was recommended that $10,000 from the Capital Fund be deposited in a CD for one year to gain interest. This plan was approved by the board of directors.
Watershed  (Hayden, R. Reynolds) Mailing have been sent to the watershed containing John’s letter and ‘Q & A ‘
Outreach

1. (Education) (Ranger, Publow) See LLWP report 

2.’Link’articles: Future ’Loon Lake Link’ will include a full-page insert published by LLWIA. Diane Willey has offered to be editor of this page and facilitate its completion. It will contain contributed articles.

Grants (includes government interface) (B. Thoma)

 Bernie reported that detailed plans are needed when applying for grants and that it takes as long as years for results. Therefore, LLWIA board should decide, plan and approve future projects without delay.
Other Committees (as authorized by the Board)
Operating Committee for the Wetlands Preserve (Busch, Ranger, Kilbourne, Sick, Kays, Publow, Belanger, R. Reynolds)
Eric Busch Report: “Future Project Budgeting Sheet” (#3 Attachment) was reviewed and discussed. The board approved moving forward on planning A &B projects. It was proposed at the operating Committee that the walking path be extended beyond LLWP through John and Joe Meyer’s property so hikers can avoid walking on the road. It was suggested that the ‘LL Path’ project be a joint project between LLWIA and LL Assoc. Eric is in talks with the Meyer brothers and they seem in favor of granting an easement for the path crossing their property.
Alice’s report
a. Monarch Butterfly. Monarch caterpillars have been spotted in LL area. Alice & Andy raised on from caterpillar to butterfly in their glass room.

b. Ben Scott from Alfred State is planning a curriculum of study at LLWP. (Still in the works) Starting with Preserve history and plans for reclaimation, and may include mapping and specific areas of study. He will try to keep sample taking to land based activities so a boat is not required.

General Fund Raising ( Thoma, C. Reynolds, Ranger, Wichman, Willey, Simonowicz)

‘Celebrate the Lake’ is Thursday Aug. 16, 2018. Volunteers are needed for the auction and raffle. Donations from LLWIA board were requested to pay for refreshments
Audit  (Thoma, Monroe. Busch)

No Report
Teams
Capital Fund (R. Reynolds, Pryor)


Bob and Jack will do the last solicitation for this season on Labor Day weekend. They did a great job raising funds so far. They will now mention funds for future projects as well as loan payments.
State of the Lake (Publow, R. Reynolds)

 
The Red book should be reviewed this winter.
Aquatic Weed Monitoring  (Wichman, Belanger, Mosher, Hamilton, Cheryl Jordan, B. Thoma)

Future task may include Macrophyte survey and mapping. It was suggested LLWIA become familiar with the state ‘imapinvasives’ study and follow their protocol.

1. Alice asked if anyone has a rake for tossing to collect aquatic weed samples and no one does. From her dock samples and boat visuals, she reported Eurasian milfoil is much less this year. There is a good percentage of native and other weeds including eelgrass, coon tail, pondweed, eludea, naiad and stargrass. There is an invasive starry stonewort and Alice has been trying to have photos of questionable plants identified by Hilary and I Map Invasives.  The concern is ‘Starry Stonewort, a newly detected invasive in NYS.
Tasks
Wetlands Restoration (Ranger, Belanger, Busch)

See Operating Committee, Wetland Preserve.
Environmental (Publow, Simonowcz)

See reports in Aquatic Weeds, Operating Committee, Wetland Preserve
Onsite Waste Treatment (R. Reynolds)


No report
Data Gathering (Lake level, DO, temperature, water quality) (Publow, Hayden, Reynolds)
No report
Prescription Drug  (C.Reynolds, P. Thoma)
   Is no longer necessary due to new laws that pharmacies have to take back Rx drugs

Website  (R. Reynolds)

No report
Proposed:


Executive Committee (Hayden, Publow, Busch, R. Reynolds)

Approved 7/14/18 The Board approved John Hayden’s motion, with one opposed, that there be formed an Executive Committee consisting of the President, Vice Presidents, Treasurer and Secretary to meet in person or telephonically, or acting via electronic communications, which Committee shall, by a majority of its members during the interim between Board meetings, be delegated authority to exercise the powers of the Board in the administration of the corporation with respect to matters which it determines to be ordinary, necessary or appropriate for the management of the corporation.  The Executive Committee shall report its activities to the Board as a whole at the Board meeting next following its Committee action. 

Other ISSUES:


Karen Monroe, who had expressed an interest in serving on the LLWIA board of director, was nominated and duly elected to the board.

Next Meeting Sept. 8 at Loon Lake Chapel at 9 am. 
