Loon Lake Watershed Improvement Alliance Template

Date:

September9, 2017

Place:           Chapel Deck

Time:

9:00 am

 In attendance: 10 Board out of 11: Eric Busch, Joe Carlson, Kathy De Clerk, John Hayden, Alice Publow. Bob Reynolds, Helen Sick, Paula Thoma, Angie Wichman, Diane Willey
 OTHERS: Karen Monroe, Zane Simonowicz, Audrey King, and Floyd Haff

Treasurer’s Report:

Kathy reported that there is $ 10,702.00 in the General fund and zero in the Capital fund at this time. From the $1000 deposit real-estate return, $750 will go to the Capital fund and $350 to the General fund. Loan balance is $65,000.00.

Board responsibilities: 


It was explained that the responsibility of LLWIA board of Directors is to recognize issues and establish committees to research and establish projects. Projects should then be presented to the board in a timely manner for evaluation. The board discusses and renders approval, rejection or return for more work.
Committee responsibilities:
Committee are requested the write their missions, and proceed to digest information on target issues and then create project plans with scope, schedules and costs estimates.  These plans are to be presented to the board in a timely manner.
Current and possible committees: 

Drainage from the Watershed:  John Hayden to chair
John has already been in communication with Ilean Shultheis about retention ponds on her land. Bob and John have surveyed the drainpipes.
Fund Raising & Other Events (such as Drug drop off):

 Paula Thoma to chair
Paula already has plans to expand the yearly fund raising event. These funds are to be mandated for the general fund.
Property Management:  Eric Busch to chair
Following is Eric’s email from 8/7/17, most of which was relayed at the meeting (reprint to save secretary typing)

 1.  We got the electricity in our name without interruption, repaired the front (Rt 21) storm door, and changed out the front door knob and lock.  At this time I don't plan to change out any more locks but may add a deadbolt on the front.
2.  On Saturday Ed Sick and I figured out some of the water system and turned off power to well #2 (east), which provides water (untested so not considered potable) to the pole barn and the campground to prevent unauthorized use.  I will leave power on for main barn well #1 for inside use.  The spigot on top of that well does not flow.  I plan to drain water lines by the middle of October or so.
3.  Sunday morning I figured out the breaker for the campground and turned off that power and will leave it off since that is a potential hazard.  I wanted that off before the tours.

4.  Yesterday Ed Sick bush hogged for us some of the more visible areas by Rt 21, the path along the wetland, areas by the pole barn, and opened up access to the concrete block at the edge of the wetland, which is now dry.  Thanks to Ed for his equipment and expert operation.  

5.  We also put the steel tube 'gate' from a brushy area out by the road with a 'Free' sign, hoping it will disappear.

6.  I also put up a couple more No Trespass signs and will add some more later.

7.  We were there during a heavy rain and saw no sign of leaks.

8.  I had suggested a sign in front of the property to identify it as ours and as a wetland preserve.  Ed has created a wooden 'blank canvas' 4 feet wide to be visible by car.  He did the LL Chapel sign in years past.  Perhaps there can be consensus on wording at Saturday's meeting; if not we can decide later. (not decided) 
9.  From estate experience, my priorities for taking on a property like this are in order:  safety, operating systems, security, preventing further damage if damage is occurring, initial maintenance, correction or improvement projects.
Options need to be researched as to future action on the structures. Kathy said she knows someone who removes barns to utilize the wood. LLWIA board approved the wintering of the harvester and truck in the pole barn. Helen will make the offer to the town. Offers have been made for tractors to remove fence posts to Kevin Kilbourne and by Mark Belanger. Much interest was expressed to establishing a trail for walking around the lake. Concern was expressed about snowmobile traffic on the property. Mark will contact local snowmobile clubs to establish a possible relationship with LLWIA to identify their routes, and ask their advice on strategies on communication with landowner.
Weed Control:  [all aspects, including Physical, Mechanical, Chemical and Biological]:  Angie Wichman to chair:
John has an adviser who told him there is 40 hours of paperwork to apply for chemical application approval. Cost can be $500 to $1000 per acre and yearly follow up applications can be expected. Chemical treatment is evolving and should be researched.
Capital Fund: Bob Reynolds to chair:
This will be a campaign for long term pledges to pay the $65,000 in loans for the Chapel Road acquisition. and its restoration not covered by grants.  
Water Testing/Weed Mapping:  Alice Publow and Bob Reynolds to chair:
Alice has continued recording the lake-dissolved oxygen and temperatures monthly. Water testing in the spring at the Rte. 21 creek cross over will be needed to compare before and after cows numbers.
Government Interface: (includes grants):  Bernie Thoma will be asked to chair
Webmaster:  Bob Reynolds has been chair and committee:
He reported twice the previous website hits on 9/3. He has moved lake level records to the front page
SOL:  Helen, Alice, Bob co-chairs
Red book (State of the Lake) needs very little update, but the management plan, green book is ever evolving.
Hilary’s training on 9/4/17:
Hilary introduced Alice, Bob and Eric to the “Finger Lakes Macrophyte Pilot Program 2017” for monitoring aquatic plants. They were instructed on rake toss sample collection, and how to quantifying and identifying the samples. Prism donated a three backpack kits of tools and books.
Officer’s terms and elections:
Officers are to be elected at the annual meeting each year. That should have been August. Therefore, members were asked the consider nominations for president, vice pres, secretary, and treasurer to be voted on at the next meeting.
Other ISSUES:


Bat Houses:
Zane reported that he has not received all the materials, but expects to begin construction to begin soon. He is looking for volunteer help in building them. 


LLLink:
Paula asked for an article for the Dec. Link about the Chapel road acquisition. Eric has volunteered to write the article including request for donations.

President’s report:

Loan agreements – John to hand out the loan agreements.
Next Meeting:  
October 14, 2017 at Publow’s (80 Lindenwood) at 9:00 a.m. Alice suggested entering the house through the garage.



Respectfully submitted



Alice Publow
