Loon Lake Watershed Improvement Alliance Template

Date:

November 11, 2017

Place:           Thoma’s (10216 County Rt. 92)
Time:

9:00 am

 In attendance: (out of 11) Board: Eric Busch (by phone), John Hayden, Alice Publow. Bob Reynolds, Helen Sick, Paula Thoma, Diane Willey

Others: Sue Wajda

Treasurer’s Report: 


There is currently $12,412.30 in the checking account.  Bob holds the bill for the plumber for around $150 and he reminded board members to make their five-year pledges.
Amendment to Bylaws:

LLWIA board of directors feel there is a need for extending the number of officers to handle the growing responsibilities and signing required documents in regard to the recent land purchase. Changes in the bylaws are underlined in following:
Section 2 – Composition 
Every effort should be made to create a Board that will comprise of members with a diverse set of talents, experience, and competencies that will best fulfill the mission and needs of the LLWIA.
The number of Directors of the LLWIA shall be a minimum of seven (7) and not more than fifteen (15). The Directors shall organize themselves and elect individuals to perform the duties of the following 
1 
Positions: President, Vice-president, Treasurer, Secretary, The Directors may elect such additional officers as may be deemed appropriate to serve as Vice Presidents, Assistant Secretary and Assistant Treasurer to serve in such roles as may be defined upon their election. 
Section 2 – Vice-president(s)
The Vice-president(s) shall:
(a) In the absence of the President, or in the event of his or her inability or refusal to act, the Vice-president shall perform all the duties of the President, and when so acting shall have all the powers of, and be subject to all the restrictions on, the President. Should two or more Vice-presidents serve simultaneously the Vice-president then serving in such role for the longest term who is present at a meeting or acting in lieu of the President on a matter affecting the Corporation shall perform the duties of the President. A Vice-president shall have other powers and perform such other duties as may be prescribed by law, or by these Bylaws, or as may be prescribed by the Board. In his/her role as Vice President the person or persons serving as Vice-president shall: 
(b) Assist the President in administering the LLWIA.
(c) Chair any Committee as assigned by the Board.
(d) Have the ability to draw and sign checks.
(e) In general, perform all duties incident to the position of Vice-president and such other duties as may be required by law, or by these Bylaws, or which may be assigned to him or her from time to time by the Board. 


Changes were read and discussion followed. There was concern about “d. have the ability to draw and sign checks.” It was stated that Kathy De Clerk, Treasurer, and Alice Publow, Secretary, are the only ones who have signatures on file with the bank. It is recommended the a check writing policy but discussed and adopted for the future.

 
Helen moved to accept the bylaw changes as read and Alice seconded. The changes passed by a quorum of the board

Wetlands Management Committee:


Eric reported that the last management meeting was ‘brain storming’. (Attached is the report from 10/22/17 meeting)
John encouraged quicker resolution of the barn usage because the tax deadline is March. LLWIA will be charged full taxes if the property status is not changed by then. Bernie suggested that a published request for proposals for barn removal be circulated ASAP. Eric is currently waiting proposals from 2 barn removal companies.

A CPA who is knowledgeable of non-profit organizations is to be consulted to advise on what LLWIA can do with the structures. The CPA for towns of Mt Morris and Wayland (Mr. Baldwin from Nunda) were suggested as qualified candidates.
Communication with watershed residents:

1. Articles for Link

Eric has written a report on LL Wetland Preserve for the December Link. The LL Association is reluctant to publish a full-page request for with donation forms. Discussion followed and it was decided that LLWIA send out it’s own mailing to the lake residents with labels from the association. A second mailing will follow to watershed residents, explaining the Wetland Preserve and asking for donations. Bernie offered to help research the watershed list. The board voted to authorize the mailing.

2. Bob has emailed 4 of the Davis Road residents to let them know that first stage of the wetland restoration will begin November 13, 2017. The excavation and tree removal is the start of stream remediation. Mark has offered to help install the sign.

Other Issues:

1. LLWP sign:

Helen showed everyone the photo of the completed signed completed by Ed Sick. (Copy attached).

2. NYSFOLA Conference: Aquatic weed control discussions:

Chautauqua Lake currently uses various aquatic weed control methods. They employ a fleet of weed harvesters and transport barges with full and part time crews. Mark and Brian Hamilton are planning a visit to talk with their weed manager. Helen reported that Wayland has no money for extra equipment with purchasing the new harvester this year, but fact-finding is always good.


Wanita-Lamoka lakes have been using chemicals for weed control for many years. In discussion with Helen and Alice, the president of their lake association said he is not convinced that it is the best coarse of action. Costs are high and ever-increasing levels of treatments are needed.


Alice will try to set up ‘classes’ with Sid Bosch to learn how to identify evidence of herbivores in weed beds, and to establish a pilot program to see how many are active in Loon Lake. She would also like to learn how to use LLWIA microscope to identify HABS.

President’s report:


John requests that committees send report of their activities to all board members throughout the winter.
Next Meeting: There will be no official board meetings until February 10, 2017 at John’s.
