Loon Lake Watershed Improvement Alliance

Date:

October 10, 2017


Place:          Publow’s (80 Lindenwood Dr.)

Time:
9:00 am

In attendance: 8 of11 Board: Eric Busch, Kathy De Clerk, John Hayden, Alice Publow. Bob Reynolds, Helen Sick, Angie Wichman, Diane Willey

Others: Mark Belanger, Hal Susman, De De and Rick Ranger

Treasurer’s Report : 
There is currently $11,927.54 in the general fund. School taxes for LL Wetland Preserve hae been paid. State and Federal taxes have been filed. Next years filing will be more complex and costly due to increases in donations to acquire the preserve property. The repayment of $65,000 in outstanding loans and operating costs are a big concern. 

Officer’s Elections:


The slate of currently serving officers, John Hayden as president, Bob Reynolds as vice president, Kathy De Clerk as treasurer and Alice Publow as secretary was nominated to serve this next year. The slate was elected unanimously. The issue of multiple vice presidents must be changed in the bylaws so John will draft an amendment to be sent to the board and voted on at the next meeting.
Committee Statements:

At the October meeting it was suggested that currently operating committees supply written information about their committee’s operations. Mission statements, members, future plans and projected costs were requested and a brief history was suggested later.

A. Watershed Committee

Mission Statement:

Promote the goals of the LLWIA with watershed residents
    Work with watershed residents to decrease the flow of pollutants, nutrients and sediment into Loon Lake
    Solicit REGIONAL public AND GOVERNMENT support for the long-term protection of the watershed environment
Committee Members:

Co-chairs:  John Hayden, Bob Reynolds

No future plans or cost projections were given.

History:  Detention pond on Antler’s Inn road at a cost of $3,100.

B. Prescription Drug Drop Committee

Mission Statement:

To ensure proper disposal of prescription drugs in order to protect improperly disposed of drugs from entering Loon Lake Watershed lakes, streams and wells. 

Committee Members:

Carol Reynolds and Paula Thoma

History:

A two-hour drug drop is scheduled on the same date as the Loon Lake Chapel Ice Cream Social. (Last Saturday in July). Eric Tyner, Steuben County Sheriff is the contact for scheduling. 

Cost:

$25.00 advertising.
C.  Operating Fund – Fundraising

Annual Fundraising (General/operating Fund) Celebrate the Lake

Mission Statement:

The goal of this committee is to:

a) Provide a forum to gather watershed residents in order to raise awareness and support for ongoing projects that maintain and improve Loon Lake and surrounding areas; and

b) To raise funds to support projects and ongoing expenses outlined in the operational budget.  

Committee Members:

Paula Thoma and Carol Reynolds (Co-Chairs) D. Ranger, A. Wichman. D. Willey, Zane Simonowicz

History:

Celebrate the Lake, a wine and cheese gathering, has been held the 3rd week in August for two consecutive years (2016-2017). The event has been held at the Laf-A Lot Restaurant 5:00-6:30 on a Thursday. 50/50 and a prize raffle were successful. Donated door prizes were also part of the raffle. 

Future Plans

The event will be held annually. The committee discussed adding an auction of donated cottage treasures. Other similar events may be added. 

Cost (based on 2016 expenses)

Refreshments: 2 cheese and veggie platters, 4 boxes of wine, water, set-up= $300.

Raffle supplies $50

Advertising  $50.00

Music (Jim Dagan) Donated

D. Wetlands Restoration Property Management:

Mission:  Make recommendations to the Board on major decisions related to the wetlands property.  Make decisions on or provide feedback to the project manager on those issues not handled directly by the manager.

Committee members: Dede Argentieri, Mark Belanger, Eric 

Busch (chair), John Hayden (ex-officio), Mike Kays, Kevin Kilbourne, Alice Publow, Bob Reynolds.

History: Formed in September 2017, following property purchase on September 1, 2017.  Created to have a blended voice of members of the Board, donors, and others in decision-making related to the wetlands property.  Intend to move toward longer-range planning after the crush of immediate task decision-making and task completion passes.

Costs: Committee itself has costs close to zero.  We will gradually construct an annual budget.  Currently the largest annual cost is liability insurance at $978, although this may increase if we define the property as open to the public.  We anticipate that most start-up costs such as partial real estate taxes, securing and mothballing the main barn, misc materials; etc will mostly be covered with donations.  We may have modest costs related to main barn demolition if that course of action is chosen.  Larger projects may be covered by governmental funds, donated goods and labor, and lastly donations.  The capital campaign is intended to cover within 5 years the loans for the property purchase, although it is anticipated that roughly half of the loaned amount may be forgiven by donors.

E. Weed Control:  [all aspects, including Physical, Mechanical, Chemical and

Biological]: 

Members: Angie Wichman, Mark Belanger, Hillary Mosher, Brian Hamilton, Helen Sick, Cheryl Jordan, Bernie Thoma

Mission Statement:

Identify and monitor macrophytes that have the potential for negative impact to the Loon Lake watershed and delineate infestation as appropriate. Develop/investigate and disseminate best management practices for the prevention and control of high impact macrophytes of concern to water quality and stability of the Loon Lake watershed based on per-reviewed literature, consultation with experts, or white papers on the prevention and control of macrophytes.  Ensure that the community takes steps to reduce the spread and impact of macrophytes by providing outreach materials that promote awareness of spread prevention techniques.

Strategies to accomplish objectives may include:

*Chemical control of macrophytes through herbicide treatments

*Mechanical removal of macrophytes through mechanical harvesting

*Biological control by introducing a plant predator

*Physical control through handpulling or removing/limiting seed bank production

History: 2016 A Eurasian watermilfoil management plan was developed to focus on the methods for eradication. Observations and recommendations were established.

Projected costs: To be determined

F. Capital Fund: 

Mission Statement:

To secure $65,000 in funds for repayment of loans within a 5 year loan period

Committee Members:

Jack Pryor and Bob Reynolds

Future Plans:  Conduct pledge meetings with as many property owners as possible.  Post article on website and prepare one for Link.
Projected Costs:  unknown
G. Data collection:

Lake Data Committee


Alice Publow & Bob Reynolds chairs

Mission Statement: Data gathering


The goal is to collect data of various elements of Loon Lake ecology. This is to be accomplished by regular monitoring and recording of gauge readings, testing water samples and recording meter reading as well as observation. Records are to be preserved for future analysis. Many will be published on the Loon Lake website and in the State of the Lake, Red Book.
These records will augment the long established CSLAP program.  To see more on CSLAP visit the Loon Lake website (http://LoonLakeSteubenNY.com) or the NYSFOLA website.

Subcommittees:

1. Dissolved Oxygen and Temperature:

Alice Publow - Chair
The dissolved oxygen and temperature are measured and recorded throughout the year. Readings are measured using an YSI 550A meter at 1-meter intervals depths from one (1) meter to a depth of thirteen (13) meters. When the lake is navigable, testing is done at least every 4 weeks. More frequent recording in warmer months is being considered. In winter, recordings are taken when the ice is safe.


Currently, recordings are filed by the secretary as well as passed on to the webmaster to be posted on the website (LoonLakesteubenNY. com) They are published in the “State of Loon Lake Watershed’ (the Red Book).  A copy is also sent to Sid Bosch at SUNY Geneseo.
History:
2013 Started by Darryl Miller
2014 Alice Publow begins and continues recording.
Future Plans: To continue diligent recording of data and train others to do the reading. Alice will strive to do readings more frequently throughout the summers.
Cost: None at this point. Alice has purchased batteries and other parts necessary for routine equipment maintenance. The meter is aging and may need to be replaced in the future. Cost will vary depending on machine selected.

2. Lake Levels:

John Hayden - Chair


The fluctuating lake levels are measured and recorded from a gauge on Hayden’s dock. Readings are published on the website and published in the ‘Red Book’ when updated.
History:
2013 At Finch’s dock by Darryl Miller and later Alice Publow
2016 & continuing at Hayden’s dock by John

3. Inflow:

Alice Publow and Bob Reynolds Chairs
When there are significant rain events, the inflow rate at chapel Road Creek (south end) and Millrace (north end) is taken with a field flow meter. Sediment samples are also taken for analysis for sediment quantities and e-coli content.
History:
2016: Some testing before creation of the Millrace retention pond
Future Plans: Record and test after major rain events. Create a path to a sampling site on Chapel Road Creek.
Cost: The flow meter was purchased in 2016.   Laboratory costs vary by year.

4. Macrophyte Survey: (proposed)

Bob Reynolds Chair

Purpose: To identify and measure the amounts of various aquatic weeds and record the changes in species and density from season to season.
Future Plans: A rake is tossed in the water at specific locations to be identified. The rake contents are then separated into piles by species and identified. Quantities are estimated and recorded. Rake tosses should be done every 2 weeks from June through early September.
Cost: More rake set-ups are needed as well as paperwork grids and spreadsheet for recording. Cost to be determined but estimated to be under $100.
5. Weed Mapping: (proposed)

Bob Reynolds

Purpose: To follow the patterns of the weed beds from seasons to season and year to year.
Future plans: Grid a map of Loon Lake and record the visible beds of aquatic vegetation. A rake toss will also be conducted to identify weed species within the beds. Surveys will begin in the spring and will be conducted monthly to October.
Cost: None foreseen

H. Government Interface (includes grants):  

Grant Committee

Mission Statement:

To secure grant funds for LLWIA identified projects.

Committee Members:

Bernie Thoma- Coordinator

History

As projects that need funds are identified by the LLWIA, the coordinator will research to determine public/private-funding sources that may be available to partially or fully fund such a project. If it is determined that a project is eligible and competitive for funding from a specific source, an application will be prepared and submitted on behalf of the LLWIA or the Town of Wayland. 
Cost

Application fees and matching funds if applicable. 

I. Webmaster:  Bob

Yet to be written
J. State of the Lake

Mission Statement:

To publish and keep current the “ State of the Loon Lake Watershed” and “Loon Lake Watershed Improvement Plan” Notebooks

Committee Members:

Bob Reynolds, Chair, Alice Publow and Helen Sick

History:

The committee started work on the document in 2014 and completed in 2015.

Future Plans;

To update as necessary

Projected Costs:
Some future printing cost.

Loon Lake Wetlands Restoration Project Report:

Eric Busch handed out and reviewed a copy of the LLWP 10/13/17 operating committee report. Jeff Parker has the easement ready for LLWIA to allow Steuben County Soil and Water District to alter the stream on LLWIA property to alleviate flooding in the spring. The new path of the stream will be observed and future wetland plans will be made. LLWIA board voted to give Eric the authority to sign the easement.

Ed Sick has almost completed the wooden sign that will designate the ‘Loon Lake Wetland Preserve’ with ‘Loon Lake Watershed Improvement Alliance’ in smaller letters below.
Capital Funds Committee Report:


Bob Reynolds reported that he and Jack Pryor have begun to visit lake residents to explain LLWP and ask for donations. He explained that they are requesting 5-year pledges as well as immediate donations. The pledge forms and information sheets are attached. De De suggested short forms for one-time donors. Alternative donations may be in the form of signed over life insurance policies. LLWIA board voted to give Bob and Jack authority to collect funds in LLWIA behalf.
President’s report:

John expressed the need for long-term weed control. He has been in contact with a representative of a chemical control service and will invite him to speak to the group. Discussions followed including the need for government permitting and the need for repeated treatments, spot treatments and combination approaches. Angie will continue to research options.


The weed harvester topic was brought up. Wayland town board has not as yet approved the new harvester and Helen reminded that the town has final say on any treatment plan. LLWIA will interact with the Sue St. George and the LLAsoc and the weed harvester committee (currently Brian Hamilton and Helen Sick). Mark will research the possible construction and use of a rebuilt pontoon boat as a barge to aid in weed removal.
Next Meeting:  

November 11, 2017 at Thoma’s (County Rte 92) at 9:00 a.m.

Respectfully submitted


Alice Publow

