Loon Lake Watershed Improvement Alliance
Minutes

Date:

May 9


Place:

John Hayden (21 East Lake Rd)


Time:

9:00 am

Attendees:  John Hayden, Bob Reynolds, Kathy deClerck, Alice Publow, Helen Sick, Paula Thoma, Bernie Thoma, Susan and Jack Pryor, Ted Neufang, Diane Willey, Sue and Bill Pearson

President’s Report:

1. Prioritize Project:
Bob handed out a sheet listing suggested projects as well as those in progress. (John asked that the first priority projects be selected.
Number One Project is waste management. From the surveys, it looks doubtful that the lake will get sewers from Wayland.  Regional sewer districts may be the answer. It was suggested that current septic systems have mandatory testing. At present, if homeowner says their systems are functional, there is no code to force testing and all older septics are grandfathered in. 
Second priority project is run-off issues. Bob and John are to meet with George Ott and Gordon Sick from the Wayland town board to discuss run-off issues.
Committee Report:


1.Treasurer’s Report: 
Kathy reported that LLWIA received another donation and the checking account balance is currently $4,103.86

2. State of the Lake: 
Bob reported that the State of the Lake document is complete.  John has donated the color copying and Kathy has donated loose leaf binders to hold the SOL document and the future Watershed Improvement Plan (WIMP).


a. distribution of documents
Twenty copies have been compiled. Ten will be given out to various LLWIA board members, Wayland Town, and Steuben County Soil and Water. 


b. library SOL sign out
Ten more will be available for loan for 2 weeks through a sign-out program to interested parties.


c. Watershed Management Plan:
The basis for the WIMP document will be ‘Issues/Goals/Actions’ document that the Alliance will work on in the future.
2. Review Committees and Duties ‘Project Based’:
Bob suggested that a project-based system would by more productive than the current committee based approach. Each project would have a manager, specific tasks and dates for task completion.

   Other Reports:

1. Goose Hatching Reduction Program:
Eric, John and Bob found 2 nests with a total of 12 eggs, which they oiled. They also saw evidence that predators had interfered with the nests. An annual visit to the swamp for a visual count of the nests was suggested. However, the sitting geese are very hard to spot and no oiling can be done there.
2. Shoreline Education Project:
“What’s in Your Lake and Where” is to be the project name. July 25 at 9 am was suggested as a time for instructions, then collection of samples to follow. Participants will return to a collection site before 4 pm.
a. board to encourage participation:
Board members and volunteers will be asked to contact neighbors and encourage them to participate.
3. Streambed Remediation:
Bob, Alice and Helen will to make a plan for sampling run off from various sources after large rain events.
Old Business:

1. Logo: 
Discussion tabled until June meeting.
2. Annual Meeting:

a. Link Award:
Alice reported that NYSFOLA awarded the Loon Lake Link first place in the newsletter contest. She asked if the award should be presented to LLA at their annual meeting?  All were in agreement to this presentation plan.
b. LLWIA Report:
John and Bob will each give a report about accomplishments from the past year and announce plans for the future.
3. GREAT Day at SUNY Geneseo: Alice
Alice reported that she and her son, Art, attended. The posters and reports were well done by the students. The posters will be given to LLWIA  at a later date.
4. Invasive Species Warning:

a. Pledge Card:
Hilary has prepared cards with information about aquatic hitchhikers to be given out at boat launch days. Alice asked for volunteers to hand out the cards.
b. Sign at Laf-a-Lot:
Alice gave Ray Young at Laf-a-Lot, the printed report from Bruce Gilman and pointed out Bruce’s thanks to Ray for his use of the boat launch. He then allowed Alice and John to post a warning sign about aquatic invasives directly in the center of the gate to the launch. 
c. Sign for Weed Harvester and/or Launch Area:
Helen got a second sign from Soil and Water that will be posted at the launch site.
New Business:

1. NYSFOLA Conference: Alice
Alice talked about attending the NYSFOLA conference on the first weekend in May. The lectures and CSLAP training were very educational, but meeting others with similar problems and even some solutions was most informative and enjoyable.
a. Sediment testing:
Alice talked to several folks at the conference about sediment sampling. The consensus is that most components trapped in the sediment, and specifically the past arsenite in Loon Lake, remain in the sediment. There is little that can be done to remove it.  EcoAnalysts representative said he could take sediment samples for us but could not test. There is a local lab, ALS Life Science, Carl Beecher, that will test at $20 per sample. Dredging is the only way to remove contamination by removing the sediment and the sludge is considered toxic waste. This is a whole other problem for containment of removed matter. After discussion, LLWIA decided not to sediment test at this time.
b. Eurasian Water Milfoil Eradication:
A ‘mat’ could be used to smother the weed and prevent future spread. Alice has contacted our adviser, Sid Bosch and he said the invasive is probably in other areas as well. The harvester would spread it. He would like to bring his summer class to LL and they would try to locate infested areas. He said isolated patches could be smothered by mats or pulled by divers. Alice will research the price of mats.
c. Blue Green Algae:
HI Alice, Art:  A nice opportunity that I wanted to pose to you just presented itself and I thought I would bring it to your attention first to be sure you were interested.

We may be able to get a student who would be fully committed to a study of cyanobacteria in Loon Lake for the next year.

The student is Janelle Goeke.  She was part of the Loon Lake study group this fall, and the two of you listened to her as she explained her microbiology (not the lake study) poster during GREAT DAY. She's really sharp, wants to go to graduate school in a field of ecology, and after 3 years is almost finished with her biology degree.

Janelle walked in to my office and asked if I would sponsor her for a Biology Honors research project; it is the undergraduate version of a master’s thesis. It means she would commit major time to the research project for the next year.

I immediately thought the ideal project would be to study the species composition, biomass and toxicity of blue green algae in Loon Lake, and she loved the idea.  She would probably start in late August and try to sample throughout the fall bloom.  If a bloom got started earlier then I would do the sampling for Janelle.

To complete the project as planned, Janelle would need funding for two things:  the cyanotoxin detection kit and fees for a taxonomic expert who would help us identify the cyanobacteria in Loon Lake. I mentioned to you that the screening kit for microcystins is $500. Anacystins are an additional $500 but we could try to work those in with our other research.  But there'd certainly be an additional $250 so we can send the samples to a taxonomic expert.

Janelle would be required to write a thesis and we could hand that to you as our final report.

Sid.
d. Other Thoughts?
‘Welcome to Loon Lake’ packet has been be compiled by Helen for LLA. She passed it around for us to review. It contains information on LLA and LLWIA along with suggested lake etiquette. 

Bernie Thoma handed out copies of information sheets about the local governmental representatives.
A facebook page was suggested for LLWIA. It would facilitate faster notice to lakers. We are looking for someone to set it up and monitor.

Helen said CSLAP would now be reported electronically, publishing the recordings more quickly.
Next Meeting:


June 13 at 9 am Loon Lake Chapel




Respectfully submitted:




Alice Publow
